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The Foundation for the Malcolm Baldrige       
National Quality Award

“The award that bears his name reflects the virtues that he brought to public service and 
how he lived in his private life, a commitment to excellence, shrewd judgment and sound 
judgment, principled leadership, integrity, and a sense of responsibility.”

George W. Bush
President of the United States
March 7, 2002

http://www.baldrigefoundation.org/
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Opening Remarks/Agenda

Introduction & Al Faber, President & CEO, Baldrige Foundation

Foundation Update

Baldrige Performance Excellence Bob Fangmeyer, Director, BPEP
Program Update

Alliance for Performance Brian Lassiter, Chair, Alliance Board of
Excellence Update Directors

Questions Audience

Closing Remarks Al Faber

http://www.baldrigefoundation.org/
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“ Ensure the long-term  
financial growth and viabilityof  

the Baldrige Performance  
Excellence Program…”

FUNDRAISING
Message
Bold, Dynamic, Inspirational Message  
Build and Grow Constituency
Strategic Communications (Internal/External)  
Media Relations – Print, TV, Radio, Internet  
Announcements Online & Print Advertising  
Leverage Social Media

Fundraising
Major Gifts, Small Gifts, Planned Giving
Combined Federal Campaign with State
Programs, Business Partnerships
ADVOCACY

“America’s Most Influential  
Leaders – Supporting the  
Nation’s Quality Awards

Program.”

Well Coordinated -
Process Driven

(Photos courtesy of MBNQA Recipients)

…and to support organizational  
performance excellence in the United

States and throughout the world” “To be recognized around the world  
as the premier foundation for the  
promotion of performance excellence  
in all sectors of the economy.”

We will inspire organizations to achieve  
excellence in all they do with pride and
societal responsibility. Together with our
stakeholders we will create value through  
research and deployment of the latest
cutting-edge management practices. We
will focus on the future and manage for
agility, innovation and creativity. Our
Baldrige-based role-model performance will
result in the Foundation’s endowment  
exceeding $135 million by 2050.

* Commitment to Continuous Improvement

Baldrige-Based, Leads by  
Example: “Confident,  

Deliberate, Process Driven,  
Accountable”

* Stewardship * Trust * Visionary Leadership *

Priority #1. Restore BPEP in the Federal Budget and the
President’s Agenda.

Priority #2. Develop Strategic Alliances. Congress;  
Departments of: Education; Defense; Health and  
Human Services; Veterans Affairs; Small Business  
Administration; and others like ACHE, CHIME

Priority #3. Build Grass Roots Support including State  
Programs.

BOARD DEVELOPMENT
Working Board – Trustee Board
Embrace the Mission and Work as a “Team”  
Contribute financially and seek support  
Make connections and offer expertise  
Represent the organization

FOUNDATION OPERATIONS
Baldrige-Based using the Framework  
Customer Focused/Driven in Everything  
Stewardship beyond Reproach
Continuously Improving  
Adding Value to the Enterprise

10/24/2017

http://www.baldrigefoundation.org/


4

Quarterly Webinar – Q3 – June 2018

www.baldrigefoundation.org

Quarterly Webinar – Q3 – June 2018

SENATE

HOUSE

➢ Priority #1. Restore BPEP in the Federal 
Budget and the President’s Agenda.

➢ Priority #2. Develop Strategic Alliances. 
Congress;  Departments of: Education; 
Defense; Health and  Human Services; 
Veterans Affairs; Small Business  
Administration; and others like ACHE, CHIME

➢ Priority #3. Build Grass Roots Support 
including State  Programs.

ADVOCACY
Priority #1. Restore BPEP in the Federal
Budget and the President’s Agenda.

http://www.baldrigefoundation.org/
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First Monday 
In February

Commerce, Justice,
Science 

and Related Agencies
Subcommittees

Dept. of Commerce
NIST - Baldrige

FY19

FY20

http://www.baldrigefoundation.org/
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US SENATE
COMMERCE, JUSTICE, SCIENCE SUBCOMMITTE

Senate CJS Professional Staff

Dayne Cutrell             Kolo Rathburn Blaise Sheridan
Clerk                            Chair Rep Ranking Rep

http://www.baldrigefoundation.org/
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US SENATE- COMMERCE, JUSTICE, SCIENCE SUBCOMMITTE
By State Program

Presenter
Presentation Notes
Yellow = single state programsTX serves Puerto Rico

http://www.baldrigefoundation.org/
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Performance Excellence Northwest 
Deborah Ameen
253-277-1142

South Carolina Quality Forum
Bridget Dewees, PhD, Asst Vice President, 
Institutional Effectiveness, Claflin, University
803-535-5793

Oklahoma Quality
Cary Hill, Executive Director
918-607-5174

The Partnership for Excellence
Margot Hoffman, CEO
(614) 425-7157 

Arkansas Institute for Performance Excellence
Sue Weatter, Executive Director
501-372-2222

Louisiana Quality Forum
Gordon Payne
jgpayne@uno.edu

Tennessee Center for Performance Excellence
Katie Rawls, President & CEO
800-453-6474

Granite State Quality Council & Northern
New England Alliance for Excellence
Anne Warner, Executive Director
603-321-1046

Midwest Excellence Institute
Sherry Marshall
573-356-7127

US SENATE- COMMERCE, JUSTICE, SCIENCE SUBCOMMITTE (R)
By State Program

http://www.baldrigefoundation.org/
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Granite State Quality Council & Northern
New England Alliance for Excellence
Anne Warner, Executive Director
603-321-1046

California Council for Excellence
Megan O’Keefe, Director of Operations
858-486-0400

Granite State Quality Council & Northern
New England Alliance for Excellence
Anne Warner, Executive Director
603-321-1046

Partners in Performance Excellence
Bill Self, Executive Director
585-370-1038

ASQ Hawaii
Glenn Hamamura
808-781-5875

Mid-Atlantic Alliance for Performance
Excellence
Robert Bitner, President & CEO
717-737-6470

Maryland Performance Excellence Award
Dr. LaWanda Green Burwell, President
410-294-2056

The Partnership for Excellence
Margot Hoffman, CEO
(614) 425-7157 

US SENATE- COMMERCE, JUSTICE, SCIENCE SUBCOMMITTE (D)
By State Program

http://www.baldrigefoundation.org/
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The Partnership for Excellence
Margot Hoffman, CEO
(614) 425-7157 

TPE

 Personal Meetings
 Work with State Employers/Organizations
 Updates on Award Recipients and Other Information
 Annual Journals of Performance Excellence
 Invitations to State Conferences and Quest
 Highlighting and Targeting Social Media

 NEW:  Congressional Briefing and Reception on Capitol Hill

CONGRESSIONAL ENGAGEMENT/COMMUNICATION STRATEGY

http://www.baldrigefoundation.org/


11

Quarterly Webinar – Q3 – June 2018

www.baldrigefoundation.org

CONGRESSIONAL ENGAGEMENT/COMMUNICATION STRATEGY

Alabama Performance Excellence
Program

 Worked with ED Linda Vincent

 UAB Staff, Dr. Mickey Trimm

 Helped with State Conference Speakers
along with Paul Grizzell & Suki Wright

 Attended as Banquet Keynote and Presented
Awards with Board Chair Charlie Blass

http://www.baldrigefoundation.org/
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John Culberson, (R-TX), (Chair)
Hal Rogers, (R-KY)
Robert Aderholt, (R-AL)
John Carter, (R-TX)
Martha Roby, (R-AL)
Steven Palazzo, (R-MS)
Evan Jenkins, (R-WV)

Jose Serrano, D-NY (Ranking)
Derek Kilmer, D-WA
Matt Cartwright, D-PA
Grace Meng, D-NY

US HOUSE OF REPRESENTATIVES
COMMERCE, JUSTICE, SCIENCE SUBCOMMITTE

http://www.baldrigefoundation.org/
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Advocacy

http://www.baldrigefoundation.org/
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Re-engaging the President

“The award that bears his name reflects the virtues that he brought to
public service and how he lived in his private life, a commitment to
excellence, shrewd judgment and sound judgment, principled
leadership, integrity, and a sense of responsibility.”

George W. Bush
President of the United States
March 7, 2002

http://www.baldrigefoundation.org/
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Advocacy President Trump’s Cabinet:
Administrator of the Environmental Protection Agency Scott Pruitt  
Administrator of the Small BusinessAdministration Linda E. McMahon  
Attorney General Jeff Sessions
Director of National Intelligence Daniel Coats
Director of the Central Intelligence Agency Gina Haspel 
Director of the Office of Management and Budget MickMulvaney
Representative of the United States to the United Nations Nikki R.Haley
Secretary of Agriculture SonnyPerdue
Secretary of Commerce Wilbur L. Ross,Jr.
Secretary of Defense James Mattis
Secretary of Education Elisabeth PrinceDeVos  
Secretary of Energy James Richard Perry
Acting Secretary of Health and Human Services Alex Azar
Secretary of Homeland Security Kirstjen Nielsen
Secretary of Housing and Urban Development Benjamin S. Carson,Sr.  
Secretary of the Interior Ryan Zinke
Secretary of Labor Alexander Acosta  
Secretary of State Mike Pompeo
Secretary of Transportation Elaine L. Chao  
Secretary of the Treasury Steven T. Mnuchin
Secretary of Veterans Affairs Robert Wilkie
U.S. Trade Representative Robert Lighthizer

Vice President Michael R. Pence
White House Chief of Staff John F.Kelly

http://www.baldrigefoundation.org/
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“For America to sustain its vitality and promote its  prosperity during its 
second 250 years of existence, we  must improve the performance of 
communities and the  people who lead and live in them.”

Lowell Kruse  
Board Chair

Communities of Excellence 2026

Meeting with Heidi Green  
Chief of Staff
Secretary SonnyPerdue 

Meetings with:

Ann Hazllet
Assistant to the Secretary for 
Rural Development

Claudette Fernandez
Director, USDA Innovation Center

First Five Communities 
Recognized for Their 
Commitment to Community 
Excellence During the Baldrige 
Fall Conference in October 2017

http://www.baldrigefoundation.org/


17

Quarterly Webinar – Q3 – June 2018

www.baldrigefoundation.org

Quarterly Webinar – Q3 – June 2018

Grass Roots Support

http://www.baldrigefoundation.org/
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL # Sent
Notification Foundation 0

Notification Foundation 0
Notification Foundation 0

Notification Foundation 0
Notification Foundation 0

Notification Foundation 0
Notification Foundation 0
Notification Foundation 0
Notification Foundation 0

Notification Foundation 0
Notification Foundation 0
Notification Foundation 0
Notification Foundation 0

Notification Foundation 0
Notification Foundation 0
Notification Foundation 0
Notification Foundation 0
Notification Foundation 0
Notification Foundation 0
Notification Foundation 0
Notification Foundation 0
Notification Foundation 0
Notification Foundation 0

Notification Foundation 0
Notification Foundation 0

Notification Foundation 0
Notification Foundation 0
Notification Foundation 0

Notification Foundation 0
Notification Foundation 0
Notification Foundation 0
Notification Foundation 0

Notification Foundation 0
Notification Foundation 0
Notification Foundation 0

0

FULL APPLICATION EVALUATION CYCLES
(typically the 50-page application report addressing the entire criteria)

(from submission of Application Report to receipt of Feedback Report)
(dates subject to change, check with individual program website calendar or application materials)

MEMPHIS

BALDRIGE PERFORMANCE EXCELLENCE PROGRAM

NEW MEXICO [NMPEA]
TENNESSEE [TNCPE] - TN, MS
WISCONSIN [WCfPE] (cycle 2)

IOWA [IQC]

OKLAHOMA
EiMF/VoPE - MO, , KS, RI

ILLINOIS
ARIZONA [SWAE] - AZ, NV, UT

CALIFORNIA (CAPE)

NORTH CAROLINA [NCAFE]

GSQC/NNEAE (ME, NH, VT)
KENTUCKY [KyCPE]

TPE - OH, IN, WV
VIRGINIA [SPQA]  - VA, DC

PENNSYLVANIA [MAAPE]  - PA, DE, NJ
LOUISIANA [LQF]

TEXAS [QTF]  - TX, PR

FLORIDA [FSC]  - FL, GA
WASHINGTON [PENW]  - WA, OR, AK, ID

US VETERANS AFFAIRS (Nov to Nov) US VETERANS AFFAIRS (Nov to Nov)

HAWAII [ASQ]  - HI, AS, GU, MP
ARMY NATIONAL GUARD (ACOE)

MICHIGAN [MIPEx]  (rolling application & evaluation cycle)

PEN - MN, ND, SD (rolling application & evaluation cycle)

MARYLAND

AHCA/NCAL

WISCONSIN [WCfPE]  (cycle 1)

US COAST GUARD

SOUTH CAROLINA [SCQF]

ARKANSAS [AIPE] - AR, MS

ALABAMA [ALPEx/UAB]

RMPEX - CO, MT, NE, WY

PiPEx - MA, CT, NY, RI

http://www.baldrigefoundation.org/
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		FULL APPLICATION EVALUATION CYCLES

		(typically the 50-page application report addressing the entire criteria)

		(from submission of Application Report to receipt of Feedback Report)

		(dates subject to change, check with individual program website calendar or application materials)

		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL				# Sent

		WISCONSIN [WCfPE] (cycle 1)										Notification		Foundation																												0

						NORTH CAROLINA [NCAFE]								Notification		Foundation																										0

				MARYLAND														Notification		Foundation																						0

								ARKANSAS [AIPE] - AR, MS												Notification		Foundation																				0

										RMPEX - CO, MT, NE, WY										Notification		Foundation																				0

		US COAST GUARD																				Notification		Foundation																		0

				AHCA/NCAL																		Notification		Foundation																		0

						SOUTH CAROLINA [SCQF]																Notification		Foundation																		0

										BALDRIGE PERFORMANCE EXCELLENCE PROGRAM												Notification		Foundation																		0

								ALABAMA [ALPEx/UAB]																Notification		Foundation																0

										PiPEx - MA, CT, NY, RI														Notification		Foundation																0

										OKLAHOMA														Notification		Foundation																0

										EiMF/VoPE - MO, , KS, RI														Notification		Foundation																0

		MICHIGAN [MIPEx] (rolling application & evaluation cycle)																								Notification		Foundation														0

		PEN - MN, ND, SD (rolling application & evaluation cycle)																								Notification		Foundation														0

										ILLINOIS																Notification		Foundation														0

														ARIZONA [SWAE] - AZ, NV, UT												Notification		Foundation														0

														CALIFORNIA (CAPE)												Notification		Foundation														0

														NEW MEXICO [NMPEA]												Notification		Foundation														0

														TENNESSEE [TNCPE] - TN, MS												Notification		Foundation														0

														WISCONSIN [WCfPE] (cycle 2)												Notification		Foundation														0

																IOWA [IQC]										Notification		Foundation														0

																PENNSYLVANIA [MAAPE] - PA, DE, NJ										Notification		Foundation														0

																LOUISIANA [LQF]												Notification		Foundation												0

														HAWAII [ASQ] - HI, AS, GU, MP																Notification		Foundation										0

														ARMY NATIONAL GUARD (ACOE)																		Notification		Foundation								0

																				TEXAS [QTF] - TX, PR												Notification		Foundation								0

																								MEMPHIS								Notification		Foundation								0

																						FLORIDA [FSC] - FL, GA												Notification		Foundation						0

																						WASHINGTON [PENW] - WA, OR, AK, ID														Notification		Foundation				0

																								GSQC/NNEAE (ME, NH, VT)												Notification		Foundation				0

																								KENTUCKY [KyCPE]												Notification		Foundation				0

		US VETERANS AFFAIRS (Nov to Nov)																				US VETERANS AFFAIRS (Nov to Nov)																Notification		Foundation		0

																								TPE - OH, IN, WV														Notification		Foundation		0

																								VIRGINIA [SPQA] - VA, DC														Notification		Foundation		0

																																										0
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House Space, Science, and Technology is the Committee of jurisdiction.
Chair: Lamar Smith (TX)
Ranking: Eddie Bernice Johnson (TX)

The Subcommittee of jurisdiction is Research and Technology.
Chair:  Barbara Comstock (VA)
Ranking:  Dan Lipinski (IL) 

Senate Commerce, Science, and Transportation is the Committee of jurisdiction. 
Chair:  John Thune (SD) 
Ranking: Bill Nelson (FL)

The Subcommittee of jurisdiction is Space, Science and Competitiveness. 
Chair:  Ted Cruz (TX) 
Ranking:  Ed Markey (MA)

Capito, Moran, and Schatz are on the Subcommittee as well

Communities as 7th Sector Congressional Oversight:

http://www.baldrigefoundation.org/
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FUNDRAISING
Message
Bold, Dynamic,  
Inspirational Message  
(Agile/Flexible - Results  
Focused)
Strategic  
Communications
(Internal/External)  
Media Relations- Public  
Service Announcements
Online & Print Advertising
Leverage Social Media
Direct Mail

Fundraising Campaign 
Major Gifts, Small Gifts,  
Planned Giving  
Combined Federal  
Campaign + State  
Programs

Well Coordinated -
Process Driven

http://www.baldrigefoundation.org/
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FUNDRAISING
Message
Bold, Dynamic,  
Inspirational Message  
(Agile/Flexible - Results  
Focused)
Strategic  
Communications
(Internal/External)  
Media Relations- Public  
Service Announcements
Online & Print Advertising
Leverage Social Media
Direct Mail

Fundraising Campaign 
Major Gifts, Small Gifts,  
Planned Giving  
Combined Federal  
Campaign + State  
Programs

Well Coordinated -
Process Driven

http://www.baldrigefoundation.org/
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http://businessradiox.com/our-studios/gwinnett-2/leader-dialogue/

RadioX Weekly Podcast/Show with SOAR Vision Group – Leader Dialogue

http://www.baldrigefoundation.org/
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https://leaderdialogue.com/why-baldrige/

Leader Dialogue Website with SOAR Vision Group 

http://www.baldrigefoundation.org/
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Baldrige Foundation
Journal of Performance Excellence

Download a free electronic version at:
http://baldrigefoundation.org/purchase-
the-journa/purchase-copies-of-the-
journal.html

Printed copies are available for $12 plus 
shipping. For a single copy, the shipping 
cost is $6.75. For quantities of 2 through 
18 copies, shipping is a flat rate of $13.65. 
For a case quantity of 36 books, the 
shipping is $39.04. 

You may order your copies by calling Terri 
Owens at 614.785.0229. Please have your 
credit card ready

http://www.baldrigefoundation.org/
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Fundraising

Combined Federal Campaign
2018

http://www.baldrigefoundation.org/
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Fundraising

Secretary Ross 

http://www.baldrigefoundation.org/
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Fundraising

http://www.baldrigefoundation.org/
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Planned Giving Program

http://www.baldrigefoundation.org/
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Fundraising
https://smile.amazon.com/

http://www.baldrigefoundation.org/


31

Quarterly Webinar – Q3 – June 2018

www.baldrigefoundation.org

Quarterly Webinar – Q3 – June 2018

E. David Spong
Lifetime AchievementAward

Harry S. Hertz  
Leadership Award

Baldrige Foundation
Awards for Leadership Excellence

Dr. Curt Reimann
Baldrige Scholarship

Foundation Awards

Lapel Pin

Medal with Sash

Back

http://www.baldrigefoundation.org/
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OPERATIONS

Baldrige-Based, Leads by  
Example: “Confident,  

Deliberate, Process  
Driven, Accountable”

Well Coordinated -
Process Driven

Enterprise Focused

http://www.baldrigefoundation.org/
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Quest Sponsorships

http://www.baldrigefoundation.org/
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GET READY TO SEE THE WORLD DIFFERENTLY WITH A WALDEN EDUCATION
Receive up to $3000 in tuition grants

Are you an employee of a Baldrige national or Alliance award-winning organization?  You 
may be eligible for reduced tuition to help you ignite your passion and achieve your career 
goals.  Enroll at Walden University, and you could receive a limited-time $3,000 tuition grant.*

Whether you’re beginning a new chapter of your career or simply want to expand your 
knowledge, Walden can help make your education more accessible.
Choose from over 85 degree programs with more than 435 specializations and concentrations 
to meet and exceed your career goals, including:
● Doctor of Business Administration
● PhD in Criminal Justice
● Doctor of Education
● Doctor of Information Technology
● PhD in Nursing
● Doctor of Healthcare Administration

http://www.baldrigefoundation.org/
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Marketing
Dr. Mark Wayda, VP Marketing

http://www.baldrigefoundation.org/
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Google Grant

http://www.baldrigefoundation.org/
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Jan. Feb. Mar. April May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. April
Foundation 0 0 0 7.48 6.94 8.08 7.27 6.94 5.03 4.62 4.91 5.94 9.54 7.65 6.51 9.62

0 0 0

7.48
6.94

8.08

7.27
6.94

5.03
4.62 4.91

5.94

9.54

7.65

6.51

9.62
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12

Google AdWords Click-Thru Rate, in percent

Foundation

New Website Launch, 
March 30, 2017

Began Google AdWords, 
April 15, 2017

Leading Industry: 
Real Estate, 

7.58%

Average of All 
Industries: 1.92%

The Click-Thru Rate is a measure of how well our ads perform. It is the percentage
of all ads that are clicked.

http://www.baldrigefoundation.org/
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www.baldrigefoundation.org
Baldrige Performance Excellence Program | www.nist.gov/baldrige

Bob Fangmeyer, Director

Program Update |  June 5, 2018

Baldrige Performance Excellence Program

Presenter
Presentation Notes
IntroThank youShare a little about Program, some key successes and challenges, and future directions

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/


39

Quarterly Webinar – Q3 – June 2018

www.baldrigefoundation.org

2018 Baldrige Award Process

• 27 Award Applicants
• 14 Healthcare; 6 Nonprofit; 5 Education; 2 Small 

business 
• 443 Volunteer Examiners selected
• 352 Examiners Trained
• Piloting substantive changes to the award process

• Retain rigor and integrity
• Simplify and streamline, reduce cycle time
• Enhance value add for all

http://www.baldrigefoundation.org/
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Baldrige Excellence Framework Revision
• Publication December 

2018/January 2019
• Input from the literature, 

high-performing 
organizations, the Baldrige 
community, and the public

• Webinar series for discussion 
of key topics

• Consideration of change in 
the life cycle (3 years or open 
ended)

http://www.baldrigefoundation.org/
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Recent Survey of All Baldrige Award Recipients

http://www.baldrigefoundation.org/
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Baldrige Foundation Quarterly Webinar 
Update 

http://www.baldrigefoundation.org/
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Reminder: The Alliance is Where Often 
Excellence Starts
Mission: “Enhancing Our Members’ Ability to Grow 
Baldrige-based Performance Excellence”

Vision: To be the premier resource for a thriving 
Baldrige community

http://www.baldrigefoundation.org/
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Reminder: Alliance’s Scale

• 29 programs serving 50 states and US Territories
• 1447 applications received (160  full)
• 1719 examiners, 41 paid staff, 502 other volunteers
• 20 conferences hosted with 4057 attendees
• 17,968 members
• ~$9M combined budget

http://www.baldrigefoundation.org/
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Key Actions this Quarter

• Expanding new website (baldrigealliance.org)
• Planning Baldrige Fall Conference: October 23-24, Denver
• Expanding sales of Baldrige Express survey tool
• Expanded access to membership with Supporting Member
• Working on several partnerships to expand use of Baldrige
• Continuing collaboration with other partners (Foundation, 

BPEP, ASQ) to create strategies to grow and sustain the 
Baldrige Enterprise

• Continuing exploring new business models within the Alliance 
to improve consistency, efficiency, and impact

http://www.baldrigefoundation.org/
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Questions?
Foundation Quarterly Webinar

Baldrige – America’s Best Investment

The Baldrige Family
Midge, Molly, & Megan

A Special Thanks to Our Donors & Sponsors!

Quarterly Webinar – Q3 – June 2018

http://www.baldrigefoundation.org/
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