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Opening Remarks/Agenda

Introduction & Al Faber, CEO Baldrige Foundation

Foundation Update

Baldrige Performance Excellence Bob Fangmeyer, Director, BPEP
Program Update

Alliance for Performance Brian Lassiter, Chair, Alliance Board of
Excellence Update Directors

Questions Audience

Closing Remarks Al Faber
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VISION
Our desired future state

We will be recognized around the world as the premier
foundation for the promotion of performance excellence in
all sectors of the economy.

PURPOSE
Why we exist

Continuously improve quality of life.

MISSION
What we do

Ensure the long-term financial growth and viability of the
Baldrige Performance Excellence Program and to support
organizational performance excellence in the United States
and throughout the world.

VALUES
The non-negotiable principles that guide us

* Unwavering commitment to continuous improvement and 
organizational performance excellence

* Stewardship - accountability above reproach

* Trust - through teamwork, open communication and 
transparency

* Visionary Leadership - focused on results and creating value

Foundation VPMV

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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Four Strategic Imperatives-
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“ Ensure the long-term  
financial growth and viabilityof  

the Baldrige Performance  
Excellence Program…”

FUNDRAISING
Message
Bold, Dynamic, Inspirational Message  
Build and Grow Constituency
Strategic Communications (Internal/External)  
Media Relations – Print, TV, Radio, Internet  
Announcements Online & Print Advertising  
Leverage Social Media

Fundraising
Major Gifts, Small Gifts, Planned Giving
Combined Federal Campaign with State
Programs, Business Partnerships
ADVOCACY

“America’s Most Influential  
Leaders – Supporting the  
Nation’s Quality Awards

Program.”

Well Coordinated -
Process Driven

(Photos courtesy of MBNQA Recipients)

…and to support organizational  
performance excellence in the United

States and throughout the world” “To be recognized around the world  
as the premier foundation for the  
promotion of performance excellence  
in all sectors of the economy.”

We will inspire organizations to achieve  
excellence in all they do with pride and
societal responsibility. Together with our
stakeholders we will create value through  
research and deployment of the latest
cutting-edge management practices. We
will focus on the future and manage for
agility, innovation and creativity. Our
Baldrige-based role-model performance will
result in the Foundation’s endowment  
exceeding $135 million by 2050.

* Commitment to Continuous Improvement

Baldrige-Based, Leads by  
Example: “Confident,  

Deliberate, Process Driven,  
Accountable”

* Stewardship * Trust * Visionary Leadership *

Priority #1. Restore BPEP in the Federal Budget and the
President’s Agenda.

Priority #2. Develop Strategic Alliances. Congress;  
Departments of: Education; Defense; Health and  
Human Services; Veterans Affairs; Small Business  
Administration; and others like AHA, CHIME

Priority #3. Build Grass Roots Support including State  
Programs.

BOARD DEVELOPMENT
Working Board – Trustee Board
Embrace the Mission and Work as a “Team”  
Contribute financially and seek support  
Make connections and offer expertise  
Represent the organization

FOUNDATION OPERATIONS
Baldrige-Based using the Framework  
Customer Focused/Driven in Everything  
Stewardship beyond Reproach
Continuously Improving  
Adding Value to the Enterprise

10/24/2017

http://www.baldrigefoundation.org/
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SENATE

HOUSE

➢ Priority #1. Restore BPEP in the Federal 
Budget and the President’s Agenda.

➢ Priority #2. Develop Strategic Alliances. 
Congress;  Departments of: Education; 
Defense; Health and  Human Services; 
Veterans Affairs; Small Business  
Administration; and others like AHA, CHIME

➢ Priority #3. Build Grass Roots Support 
including State  Programs.

ADVOCACY
Priority #1. Restore BPEP in the Federal
Budget and the President’s Agenda.

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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First Monday 
In February

Commerce, Justice,
Science 

and Related Agencies
Subcommittees

Dept. of Commerce
NIST - Baldrige

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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US SENATE
COMMERCE, JUSTICE, SCIENCE SUBCOMMITTE

Senate CJS Professional Staff

Jeremy Weirich

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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John Culberson, (R-TX), (Chair)
Hal Rogers, (R-KY)
Robert Aderholt, (R-AL)
John Carter, (R-TX)
Martha Roby, (R-AL)
Steven Palazzo, (R-MS)
Evan Jenkins, (R-WV)

Jose Serrano, D-NY (Ranking)
Derek Kilmer, D-WA
Matt Cartwright, D-PA
Grace Meng, D-NY

US HOUSE OF REPRESENTATIVES
COMMERCE, JUSTICE, SCIENCE SUBCOMMITTE

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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Advocacy
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Grass Roots Support

http://www.baldrigefoundation.org/
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Re-engaging the President

“The award that bears his name reflects the virtues that he brought to
public service and how he lived in his private life, a commitment to
excellence, shrewd judgment and sound judgment, principled
leadership, integrity, and a sense of responsibility.”

George W. Bush
President of the United States
March 7, 2002

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/


12

Quarterly Webinar – Q2 – March 2018

www.baldrigefoundation.org

Quarterly Webinar – Q2 – March 2018

www.baldrigefoundation.org

Advocacy President Trump’s Cabinet:
Administrator of the Environmental Protection Agency Scott Pruitt  
Administrator of the Small BusinessAdministration Linda E. McMahon  
Attorney General Jeff Sessions
Director of National Intelligence Daniel Coats
Director of the Central Intelligence Agency Mike Pompeo  
Director of the Office of Management and Budget MickMulvaney
Representative of the United States to the United Nations Nikki R.Haley
Secretary of Agriculture SonnyPerdue
Secretary of Commerce Wilbur L. Ross,Jr.
Secretary of Defense James Mattis
Secretary of Education Elisabeth PrinceDeVos  
Secretary of Energy James Richard Perry
Acting Secretary of Health and Human Services Eric Hargan
Secretary of Homeland Security Kirstjen Nielsen
Secretary of Housing and Urban Development Benjamin S. Carson,Sr.  
Secretary of the Interior Ryan Zinke
Secretary of Labor Alexander Acosta  
Secretary of State Rex W. Tillerson  
Secretary of Transportation Elaine L. Chao  
Secretary of the Treasury Steven T. Mnuchin  
Secretary of Veterans Affairs David J.Shulkin
U.S. Trade Representative Robert Lighthizer

Vice President Michael R. Pence
White House Chief of Staff John F.Kelly

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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Advocacy

Wilbur Ross
Secretary of Commerce

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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“For America to sustain its vitality and promote its  prosperity during its 
second 250 years of existence, we  must improve the performance of 
communities and the  people who lead and live in them.”

Lowell Kruse  
Board Chair

Communities of Excellence 2026

Meeting with Heidi Green  
Chief of Staff
Secretary SonnyPerdue 

Meetings with:

Ann Hazllet
Assistant to the Secretary for 
Rural Development

Gina Sheetz
Director, USDA Innovation Center

First Five Communities 
Recognized for Their 
Commitment to Community 
Excellence During the Baldrige 
Fall Conference in October 2017

http://www.baldrigefoundation.org/
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Cybersecurity
Events Supporting Baldrige Cybersecurity Framework 

1. Baldrige Regional – Chicago
2. White House Event - September 14th

3. Oakmont CC Fundraiser October 20th

4. CHIME Conference – November 1-4, Phoenix, AZ
5. Meeting in San Jose, CA with Cisco Leadership Feb 2017

Marketing Supporting Cybersecurity Roll-out:
#BaldrigeCyber/#CyberSeptember

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/


16

Quarterly Webinar – Q2 – March 2018

www.baldrigefoundation.org

Quarterly Webinar – Q2 – March 2018

www.baldrigefoundation.org

Health Care Industry
Cybersecurity Task Force Recommendations

Recommendation 4.4: The NIST Baldrige Cybersecurity Excellence Builder, should be furtherdeveloped:
1) specific to health care, and 2) specific to the types of health care operations that are widely deployed  
across the industry and have limited access to cybersecurity resources (e.g., small hospitals or practices,  
rural locations with limited access to security resources).

NIST recently published a self-assessment tool, the NIST Baldrige Cybersecurity Excellence Builder, that  
companies and other organizations can use to assess the effectiveness of their cybersecurity risk  
management efforts. This self-assessment tool, developed in collaboration with industry, blends the  
organizational performance evaluation strategies from the Baldrige Performance Excellence Program and  
the risk management mechanisms of the NIST CybersecurityFramework.

The document was aimed at two constituencies: cybersecurity specialists within an organization and, more  
generally, business executives that run the mission and operations.

Tailoring this tool to the health care industry would also assist the industry in shifting the securityperspective  
from one focused on compliance to one that emphasizes riskmanagement.

Cybersecurity

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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Tata Business Excellence Convention

The Business Excellence Convention (BEC), which is organized by Tata Business  
Excellence Group (TBExG) each year, was held in, New Delhi. The annual Convention, 
which marked the end of the  Assessment cycle of the year, brought together MDs, 
Business Excellence Heads,  Assessors, Team Leaders and Mentors from across the 
Tata group.

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/


18

Quarterly Webinar – Q2 – March 2018

www.baldrigefoundation.org

FUNDRAISING
Message
Bold, Dynamic,  
Inspirational Message  
(Agile/Flexible - Results  
Focused)
Strategic  
Communications
(Internal/External)  
Media Relations- Public  
Service Announcements
Online & Print Advertising
Leverage Social Media
Direct Mail

Fundraising Campaign 
Major Gifts, Small Gifts,  
Planned Giving  
Combined Federal  
Campaign + State  
Programs

Well Coordinated -
Process Driven

http://www.baldrigefoundation.org/
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Fundraising
• Synergy Organization

100,000.00 Pledge!

Channel Partnership

• SOAR Vision Group
Channel Partnership
Quest Gold Sponsor

• Guidestar
Now Platinum

• Combined Federal Campaign
2018

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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Fundraising
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Planned Giving Program
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Fundraising
https://smile.amazon.com/
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E. David Spong
Lifetime AchievementAward

Harry S. Hertz  
Leadership Award

Baldrige Foundation
Awards for Leadership Excellence

Dr. Curt Reimann
Baldrige Scholarship

Foundation Awards

Lapel Pin

Medal with Sash

Back

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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Fundraising

Secretary Ross Invitation

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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OPERATIONS

Baldrige-Based, Leads by  
Example: “Confident,  

Deliberate, Process  
Driven, Accountable”

Well Coordinated -
Process Driven

Enterprise Focused

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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Quest Sponsorships
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IBM Impact Grant

Focus on Social Media  
Strategy, Support, Execution,  
andAnalytics

Stanley S. Litow
Vice President of CorporateAffairs

and  
President, IBM InternationalFoundation

Statement of Work for the  
upcoming project between  
IBM and Baldrige Foundation  
is Completed.

Onsite workshop scheduled  
to begin April 14,2016.

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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Google Grant
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Marketing
Dr. Mark Wayda, VP Marketing

http://www.baldrigefoundation.org/
http://www.baldrigefoundation.org/
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Baldrige Performance Excellence Program
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Baldrige Performance Excellence Program | www.nist.gov/baldrige

Operational . . .
• Celebrate!…briefly
• Global Excellence Model Council meeting, April 6 – 7 
• 2017 Baldrige Executive Fellows graduation, April 7
• 2018 Baldrige Executive Fellows kickoff, April 8
• Baldrige Award Ceremony, April 8
• Quest for Excellence Conference, April 9 – 11 
• Examiner training at NIST, April 24 – May 10
• Award Applications due: April 24th (postmark)



2018

Baldrige Performance Excellence Program | www.nist.gov/baldrige

Strategic . . .
• Continue our efforts to ensure program sustainability
• Framework and Criteria suggestions, due May 31st

• Baldrige Award Process redesign, pilot this summer
• Baldrige Cybersecurity Excellence Program
• Communities of Excellence initiative
• Baldrige Enterprise, enhance alignment and integration



Alliance for Performance Excellence

Foundation Quarterly Webinar Update 
March 30, 2018



Alliance: Where Often Excellence Starts
• Mission: “Enhancing Our Members’ Ability to Grow 

Baldrige-based Performance Excellence”
• Vision: To be the premier resource for a thriving 

Baldrige community
• Value Proposition: The Alliance is the premier 

resource for providing our members and partners 
with what they need to grow Baldrige-based 
performance excellence



Baldrige Alliance Footprint & Scale
• 30 programs serving 50 states and US Territories
• Volume

– 1447 – Applications received
– 160 – Full applications received
– 25 – Top level Award recipients
– 934 – Total Award recipients

• Workforce
– 1719 – Examiners trained
– 41 – Paid staff
– 502 – Total volunteers
– 24,940 – Approx volunteer hours



Baldrige Alliance Footprint & Scale
• Conferences

– 20– Conferences hosted
– 4057 – Conference attendees

• 17,968 – Members
• ~$9M – Combined budget
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